MORE IN LESS

- Adding more effort in fewer products
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THE REASON

19 March 2025
16 Kilos
X3
677/ tons
Waste deserts
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RE-THINKING EVERY STEP

Repurpose

W strive 1o source materials

R * from already existing resour- RE!O‘C&"E
Ejﬂy ced. Dur goal is using UP be-
fore using MORE. We want te go local. Drawing
We encourage owners to pass on our pannerships, we
on their clothes If they, for any source materials from Europe,
reason, no longer bring them including Denmark. Our
any joy. We are sure that they production |s placed in Portugal.
will captivate sormecne else, and in
thia way the products can be-
come part of a greater loop.
Revalue
Rﬂpalr We design high-quality pro-
duets fram discarded
We want to preleng the lifey- textiles or deadstock. This process adds a
me of aur products by imple- lot of value to the final product
menting & repair system, due 1o the high level of de-

tailing and finishing that goes
it every product.

Recare
We want to share nformat-
an about how to take good Reseasa"
care of our products, so that We want to make products
owners may enjoy them for as that last for more than one
long as possible. Additionally, season. Our aim is designing
by increasing the lifetime of products that remain aestheti-
our products, we ean reduce cally pleasing, year after year.

auf environmental impact.

Reorder Refit

We only produce sccording to Rﬂﬂﬂﬂﬂﬂ{_‘f The fitting of most of our pro-
demand, This means that we duets s flesable. Az a d.l::l-gn

; Empathy is & guiding principle principle, flexibility accom-
retain very few stock items. in everything we do. We strive maodates how bodies change
to establish close connecti- over Lima.

ons with everybady nvolved
in La Femma Rousse, and we
suppon good working condi-
tions, fair wages, and gender

equality.
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Circular from day one

Partnership with Elis

Responsibility & collaboration

A CIRCULAR FOUNDATION
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LONGEVITY AS A MAIN GOAL

The use phase is the core!

High quality
Durable aesthetic
Original design
Limited edition
Repair

Emotional value




Beautiful Today... Beautiful Tomorrow

LA FEMME ROUSSE

Upcycling // Recycling
/I Downcycling

THE ELLIPSE

Long Life

Longevity // Repair // Reuse // Alteration

Upcycling // Recycling
/I Downcycling

USE — REUSE — UPCYCLING — RECYCLING - DOWNCYCLING

New (long) Life

Longevity // Repair // Reuse // Alteration
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A NEW WAY OF SEEING VALUE

Clothing as investment
Fashion = craftsmanship

Quality, care, and longevity
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Material before shape

Creative limitation as

a positive challenge

MATERIAL-DRIVEN DESIGN
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CLOSING THE LOOP

From hotel sheets to pyjamas

Extending value through collaboration
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THE HIDDEN COST OF CIRCULARITY

Upcycling # cheaper and easier
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Limited resources
Unpredictable availability

Risk of legitimising overproduction

THE DEADSTOCK PARADOX
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Consumer

Retail

DISCONNECTION & THE RESPONSIBILITY TRAP

Government

Disconnection between producer
= Brand and consumer

Y

Everyone blames someone else

Producer
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Empowerment through making
Sewing patterns & tutorials

From product to participation

X
s “\\»
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FROM CONSUMER TO CREATOR
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FROM CAMPAIGN TO MOVEMENT

Campaigns fight for attention —

Movements grow through connection
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Creativity. Connection. Circularity.

A MOVEMENT FOR MAKERS
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THANKS FOR LISTENING
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